AN INNOVATIVE APPROACH TO THE ASSOCIATIVITY
FOR THE DEVELOPMENT OF A COMPETITIVE AND
SUSTAINABLE OFFER FOR THE CHILOE TERRITORY

Andrea Curumilla — Manager Cooperativa Punta Chilen
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MODERN COOPERATIVE FUNCTIONAL
ASSOCIATIVITY




MISSION OF THE
COOPERATIVE

%8 GENERATE A FAIR AND PERMANENT
B # PURCHASING POWER FROM THE
wee.= = PRODUCTION OF CHILOTE GARLIC OF THE

. VALUE, APPLYING PRACTICES OF
® AGROECOLOGICAL PRODUCTION AND
BPM, GUIDING TOWARDS THE DEMAND,
DEVELOPING A HIGH QUALITY MARKET,
CAPSEAL DEMANDING, PERFORMING
TEGNOLOGICAL CAPTURE AND
CONTINUOUS TRAINING, AND
DEVELOPING AN IMAGE OF EXCELLENCE OF
THE PRODUCT.



How we have developed the business
from the territory



AT THE HOME IT WAS
ONLY SALE OF RAW
MATERIALS

VALUE ADDING,
HACCP,
EXPORT, GLOBAL
MARKETS

CURRENT PROCESS FACTORY




INITIAL PROCESS EQUIPMENT
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CAPACITY IN 42
TIMES




FIRST GARLIC PASTE PRODUCT

BENCHMARKING
IN NY AND
TORONTO,
PROCHILE

IMPROVED CURRENT PRODUCT




BUSINESS MODEL

PROPUESTA DE VALOR

1

ORIENTATION
TO THE
CUSTOMER

NECESSARY
PROPOSAL RESOURCES

CHILOE =
RELATIONSHI GOURMET
WITH BUSINESS PARTNERS
CUSTOMERS MODEL

DISTRIBUTION
CHANNELS 5
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VALUE PROPOSAL

«Deliver to our consumers a family of products
with functional and convenience attributes,
reflected in a line of six varieties of chilote garlic
pasta and snack of native chilotas potatoes,
ready to consume. Produced on the island of
Chiloe by a Cooperative of peasant williches,
under agroecological production protocol»
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Development of New Products, ALWAYS

INNOVATING

.




CHILOT NATIVE POTATO SNACK
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BUSINESS UNIT TECHNICAL TOURS, TO SHARE OUR KNOW HOW
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PRODUCT CERTIFICATIONS

PATRIMONIO
AGRICOLA MUNDIAL
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http://www.google.cl/url?q=http://cmapspublic.ihmc.us/rid=1GKS9F6L8-2BZS8SM-TFS/Distintos conceptos de pobreza...Seba.cmap&sa=U&ei=4139U7v1L67NsQSeyYKQBg&ved=0CBcQ9QEwAQ&usg=AFQjCNGWRz-munYAK4Ow_gKl54lYahvZUg

COOPERATIVE TECHNICAL TEAM

ANDREA PATRICIA ELOISA CECILIA
CURUMILLA LIMA RUIZ DIAZ
GENERAL AGRONOMY ADMINISTRATIVE ACCOUNTING

MANAGER ENGINEER ASSISTANT ASSISTANT



THANK YOU

COOPERATIVA CAMPESINA PUNTA CHILEN
PUNTA CHILEN S/N — COMUNA ANCUD
ISLA DE CHILOE
CELULAR +569 5001 3040 - +569 4919 8390
E-MAIL: ventas@chiloegourmet.cl

“ CHILOE GOURMET
l@l @CHILOEGOURMET
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